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Policy Statement:

Each consortium must have a plan for site-based faculty development submitted to the
Faculty Development Commitlee by December 31 of each year. The plan will be developed
using input from field faculty in the consortium. This input may be in the form of
representative field-faculty participation on the planning committee; a focus group or survey
of field faculty; or some other mechanism to obtain (in a cost-effective manner) input from
field faculty regarding skills and/or information they need to be more effective teachers.

Each consortium must offer every field faculty member the opportunity to attend at least
one site-based faculty development program each year. More than one consortium may
offer this program cooperatively. A single program may be offered to all members of the
consortium or a consortium may offer several different programs at different sub-sites to
ensure that all field faculty have the opportunity to participate in at least one program. To
insure that the program meets faculty needs, program planning should involve participation
by representative Field Faculty. In addition, faculty should be given appropriate notice of
the program; six weeks, at a minimum, is suggested.

The Faculty Development Committee will be reviewing what kinds of programs are
successful and how to make future programs more successful. Therefore, Site
Coordinator(s) are required to report the following about the program to the Faculty
Development Committee:

Rationale for this program (how the faculty interest in this area was identified)
Copy of the invitation to the program

Copy of the schedule or agenda for the program

Number of participants, by discipline

Summary of participant feedback on the program

“Lessons learned”” about faculty development, or suggesuons regarding why
the program was or was not successful

Copies of non-copyrighted handouts or other materials used, as feasible and
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as might be valuable to the Committee or to other Sites.
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